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Figure 1. The Transtheoretical Model

Peer mentors are a valuable support to people 
recovering from substance use difficulties. 
However, there is a paucity of evidence regarding 
the benefit of peer-led recovery to peer mentors.

With evidence suggesting that peer mentoring  
may lead to relapse, it is important to investigate 
the effects of this role on peer mentors' recovery.

One way to understand the effects of the role  
on recovery is through the Transtheoretical Model.  
Of particular importance is the maintenance stage 
and how the role keeps peer mentors within this 
stage to avoid relapse. 

Changing 
Paths

Peer mentors from Crime Reduction Initiatives were invited to attend interviews. 
Thematic analysis was used to investigate experiences of recovery maintenance.

Summary
Building recovery capital can maintain recovery  
and peer mentor’s role can facilitate this: 
•	 reflect on previous substance using behaviour 
	 through working with service users; 
•	 use peer networks for support; 
•	 support service users on Breaking Free Online  
	 to remind peer mentors of coping strategies; 
•	 opportunities for additional training and employment.
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When faced with a life or death 
descision, motivation to change 
behaviour increased.

Reasons for wanting to become 
a peer mentor included giving 
back to services and regaining 
structure.

The peer 
mentoring ’self’
Peer mentors began to 
separate themselves from 
their previous substance using 
behaviour. Peer mentoring 
promoted this change and 
increased perceived control.

Peer mentoring helped to 
maintain peer mentors‘ recovery, 
but this was an ongoing process 
which utilised many different 
coping strategies.
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“lowest point“ “a purpose“

“desperation“ “hope“

 “We chose the 
addiction...we can  

choose to change it!“

 “I was putting  
distance  
between  

how I was“

 “It keeps  
you focused“

 “keep doing what 
I’m doing...and 

don’t sink back into 
all the patterns“
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